Springfield Housing Authority

Housing Choice Vouchars
ILOGAVO [HCV, TP, FUP, NED, VASH, LINCOLNWOOD)
2024 Operating Budget
UNITS 2,161 4
{BASE 1,957 / HO/CQOK 49/ FUP 62 / NED 10/ VASH 55/ LINCOLNWOOD 28}
income: [Hap: e Diternce
HUD funds received for HAP $14,850,000.00 $13,622,000.00 1,228,000.00 100 % Prorstion
HUD funds received for Admin fees $2,003.445.00 $1.952 578.00 50,869.00 {2,181 vouchers X 12 months}
7,200 X 81.18 Rate A 18,732 X
7576 Rata B
HUD funds under utilization 1%138.032.00 {$168,847.00) 27.615.00 7% Underutiiization
HUD funds Admin fees proration 1$100,172.00} {$210,979.00) 110,807.00 95 % Proration
Interest income 000 000 0.00 0.00
FS5 Program Grant 200,320.20 270,504.00 13,825.20
PH Altocation for FSS Expenditure 0.00 290.248,00 -26,246.00
Housing Action Hinois Grani 37.702.00 28,698.00 9,003.00
Chase Banl/PNC Bank Granis 10,000,000 5,000.00 5,000.00
PH Allocation for HO Coordinalor 0.00 0.00 0.00
Repayment Agresments/OIG/Fraud Recovery 20,600.00 85,000.00 92.000.00 -7,000.00
ESS Forfeiture Income 0.00 0.00 0.00 0.00 New FSS Rule
Portable Admin Fes {5 0ol 00 (8. 000 5 3,000.00
Total Income $14,870,000.00 $2,102,272.20 $15 560,399.00 9 41187320
Housing Assi P ts - Occupied 11,350,000.00 10,500,000.00 850,000.00
Tenant Paymenls 10,000.00 360,000.00 250.000.00
Portable Housing Assistance Payments 1,615,000.00 1.675,000.00 -60,000.00
F55 Escrow - HAP Expense 215,000.00 175,000.00 40,000.00
HAP after 1st Month 40,000.00 40,000.00 0.00
FUP HAP 90,000.00 75,000.00 15.000.00
Homeownership HAP 100,000.00 60,000.00 40,000.00
Tenani Prolection HAP 60,000.00 57.,000.00 3,000.00
FuP 2011 280,000.00 250,000.00 -10,000.00
NED 18.000.00 18.000.00 0.00
VASH 270.000.00 175.000.00 #5.000.00
Lincolnwood RAD 222 .000.00 215.000.00 7.000.00
Adminisirative Salaries 483.825.00 427,950.00 55 ,075.00 (3.25% Inc/Wage Comp)
Adminisirative Benefits 261.675.00 257,300.00 4,375.00
FSS Salanies 208,950.00 195,125.00 13.825.00 (3.25% Inc/Wage Comp)
FSS Benefits MTITS.00 110,828.00 7.150.00
HIC Coordinator 41,075.00 40,550.00 1.325.00 (3 25% Increase}
HfO Coordinator Benefits 23,575.00 22,525.00 1.050.00
Other Emploves Banefits 2,000.00 1,500.00 500.00
Auditing Fees 18,000.00 12,000.00 4.000.00
Advertising 10,000.00 5,000.00 $.000.00
Office Supplies. 7,000.00 5,000.00 2.000.00
Legal Expenses 10,000.00 5,000.00 5.000.00
Travel 2,000.00 0.00 2.000.00
Emploves Training 30,000.00 20,000.00 10.000.00
Landlord Training 8,000.00 0.00 8,000.00 NSPIRE
Copier Expanse 14,000.00 14,000.00 0.00
Dues & Foes 8,500.00 8.,000.00 500.00
Printing 12,000.00 9,000.00 3,000.00
Sundry Administrative costs 1,500.00 750.00 750.00
Fingemprinting Costs 20,000.00 40,000.00 =20,000.00
income Venfication 110,000.00 30,000.00 30,000.00
Postage & Meter 30,000.00 30,000.00 0.00
Publications 250.00 0.00 250.00

Telephone 1,800.00 1,800.00 0.00



Administrative Service C $0,000.00 27,000.00 53.,000.00
Compuler Supplies 6,000.00 5,000.00 0.00
Record Storage 4,000.00 4,000.00 0.00
Expandable Office Equipment 1,500.00 500.00 1.000.00
Time Clock Rental Fee 800,00 800.00 0.00
Rent Expense £0,000.00 £0,000.00 0.00
Tenani Servicas 2.500.00 .500.00 0.00
Maintenance Malerials 500.00 500.00 0.00
Vehicle Expanse 3.500.06 3.500.00 0.00
Vehicla Repair 1.500.0¢ 1.800.00 000
Lisbility Insurance 8,500.00 8,500.00 0.00
Vehicle Insurance 2,500.00 2,400.00 100.00
Other [nsurance 00.00 225.00 -25.00
Terminal Laave Paymenis 1,000.00 1,000.00 0.00
Proparly Managemenl Fee 288,000.00 280,800,00 7,200.00 (2,000 Vouchars X § 12.00 PUM)
Bookkeeping Fee 180,000.00 175,500.00 4,500.00 (2,000 Vouchers X § 7.50 PUM)}
Total Expanses gulsm,uoo.ou !ZEDSDEDZS.W s1s,4u,sso.oo $1,430,375.00
Nat Incomes ovar Expanses $0.00 343.247.20 $81,749.00 {518,501 80)
Operating Reserve coming into 2024 $1,825,000.00 $1,520,678.80 (01/01723}
(Estimated)
HAP Resarve coming into 2024 $19,000.00 $20,529.39 (0101723}
(Estimatod)
HUD Held Reserve coming into 2024 $5,004,339.00
{Estimeated)
Hi hip Coordi Salary $41,867.00 {21.47 hourty)
k hip CoordH Banefl $23,571.00 (Al Benalits}
TOTAL $65,436.00
Program Integrity Specialist Salary $40,521.00 {20.78 howrly}
Program Integrity Specialist Benefits $23.233.00 {All Banafits}
TOTAL $83,754.00

2034 Projectsd Reserve Calculation
ol Expansas kes FSS and Homeownarshi 1,668 850.00
HUD E%mmndod Reserve Lovel (4 moy 555617
Projected Cash Flow 2024 43,24
Unrestricted [Est) 2024 025,
Unrestricted Reserve 2024  BBE 247
Estimated Reserve Over HUD Recommended 312,831




